TREASURY MANAGEMENT SCHEME OF DELEGATION

THE TREASURY MANAGEMENT ROLE OF THE SECTION 151 OFFICER

Appendix F \

Audit and Executive recommend approval of treasury management strategy and policies
to Council.

Executive consider Budget and recommends its approval to Council

Audit monitors treasury management decisions to ensure compliance with approved
Treasury Management Strategy

The S151 (responsible) officer

recommending clauses, treasury management policy/practices for approval, reviewing the
same regularly, and monitoring compliance;

submitting regular treasury management policy reports;
submitting budgets and budget variations;

receiving and reviewing management information reports;
reviewing the performance of the treasury management function;

ensuring the adequacy of treasury management resources and skills, and the effective
division of responsibilities within the treasury management function;

ensuring the adequacy of internal audit, and liaising with external audit;
recommending the appointment of external service providers
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